Cyprus Amateur Radio Society

Pafos District Section

Minutes of Annual General Meeting

Thursday February 23rd 2006, Kissos Hotel, Pafos

THOSE PRESENT:

5B4JX (President), 5B4AHJ (Secretary), 5B4AHO (Treasurer), 5B4AGC (Member), 5B4AGN, 5B4AGQ, 5B4AGT, 5B4AGX, 5B4AHL, 5B4AHY, 5B4AIB, 5B4YU, 5B8AV, 5B4VL, 5B4AGL (Guest)

Apologies: 5B4AHK, 5B4AHW

The President chaired the meeting.

REPORT BY THE DISTRICT COMMITTEE ON THE ACTIVITIES FOR THE YEAR

On behalf of the Committee, the Secretary presented a report on the activities for the period March 2005-February 2006. This report is appended to these minutes.

APPROVAL of ACCOUNTS

The Treasurer presented the accounts, which are appended to the minutes. The Auditor, 5B4AGT presented a positive report on the accounts. 5B4AHJ proposed that the accounts be accepted. 5B4AGX seconded. 

ELECTION of COMMITTEE

The Secretary reported that 5 nominations had been received for the 5 positions on the Committee. Therefore no election was necessary.

Nominations were received for 5B4JX, 5B4AHJ, 5B4AHO, 5B4AGC and 5B4AHW, who form the new Committee.

AOB

5B4AHJ proposed that a contest manager should be appointed to formulate contest strategy and to coordinate contest activities for the club. However, as no volunteers for the position were forthcoming it was agreed that the contest strategy for 2006 should be an agenda item at the March meeting, and that a coordination individual should be appointed on a per contest basis.

5B4AGQ proposed a vote of thanks to the Committee, which was seconded by 5B4AGT.

The Chairman closed the meeting.

OTHER ITEMS

These items are not considered as part of the AGM, but are listed here for completeness.


Contest Call

The President reported that the call C4EU has been requested for the whole of 2006.

Use of 5B4PRC and C4EU

The President reminded members that the use of these calls must be authorised by him.

Club Net

5B4AGQ has changed the time of the club net to 0915.

Antenna

5B4YU reported that he now has all the information required to make final adjustment to the tribander, and this will be done very shortly.

Alan Jubb 5B4AHJ

Secretary

CARS – Pafos Section – Report on activity March 2005-February 2006

On behalf of the Committee, I would like to present the following report of our activities during the last 12 months.

MEMBERSHIP

The number of paid-up members at December 31st 2005 was 19, compared with 20 one year earlier. This reduction of one is sadly due to Martin 5B8AK becoming a silent key. However, we have recently gained three new members (5B4AHX, 5B4AHY and 5B4AIB).

CLUB MEETINGS

Since August, club meetings have been run on a more formal basis, with notes of the meeting being published for each meeting.

We have tried to follow the routine / business part of the meeting by a talk or demonstration by one of our members. So far we have had the following talks/demonstration:

APRS by Norman, 5B8AV

DVD of The Lost Islands of the Arctic and also of T88SI Sonsorol Islands IOTA Dxpeditions by Alan, 5B4AHJ

Dxpedition to Nauru by Bob, 5B4AGN.

Software Defined Radios by Brian, 5B4AHW

We also held a successful Christmas social.

Planned talks include:

A home built Picastar project using SMD technology by Bob, 5B4AGN

Radio like it used to be by David, 5B4AHY

Amateur satellite communications by Iain, 5B4AGY

Logbook of the World by Alan 5B4AHJ

Attendance at club meetings is good, typically we have 11-15 members attending, but I would like to see more!

CLUB PROJECTS

A number of club projects were started during the year. 


Pafos Repeater Upgrade


This will be reported on by the Repeater Manager at the CARS AGM


Foxhunting

George, 5B4AGC proposed a foxhunting project. This is currently in its early stages, and George and Brian, 5B4AHW are looking at options for a portable 80m receiver

International School of Paphos

This is a significant and successful project. Initially proposed by Norman, 5B8AV, and with the support of Barry 5B4AHO and Brian 5B4AHW, a radio club has been started at the International School of Pafos. The club meets weekly, and in additional members helping on a regular basis are Alan 5B4AHJ, Arthur 5B4AGT, Trevor 5B4AAJ and Dave 5B4AHL. Activities have included regular demonstrations of HF and VHF QSOs, which students are able to participate in, APRS, various technical projects plus demonstration and tuition of the Morse code and the Phonetic Alphabet.

Club Net

A club net has been started which meets on Sunday mornings on 145.550.

Club Web Page

We now have a web page on the CARS web sit

IOTA Contest

Thanks to the generosity of Bob, 5B4AGN, the club was able to put on a multi-operator team in the IOTA contest from Bob’s state of the art contest station. We achieved 10th place in the Multi-op high power mixed mode section.

JOTA
Club members supported the annual JOTA event, last year held in Geriskipou, and organised by 5B4VX, supported by 5B4YU.

Summary

This has been a busy year for the club. The club is in good shape, both financially and activity wise, and there is no reason why this should not continue during the coming year. 

On a personal note I would like to thank my fellow committee members for their work, support and encouragement, plus all those members who have contributed to the running of the club in one way or another.
Alan Jubb 5B4AHJ

Secretary
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	£377.56
	
	Cash in Hand
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	Subsciptions
	200.00
	
	
	Equipment
	
	

	Monthly Meeting Subs.
	95.00
	
	
	
	
	

	Donations / Fundraising
	91.30
	386.30
	
	Antenna Pole
	10.70
	

	
	
	
	
	Less Depreciation
	2.14
	8.56
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	2 mtr Co-Linear
	64.00
	

	Expenses
	
	
	
	Less Depreciation
	12.80
	51.20

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Club QSL Postage
	16.20
	
	
	Yaesu Rotator
	60.00
	

	Bank Charges
	7.00
	
	
	Less Depreciation
	12.00
	48.00

	Fees & Permits etc
	18.50
	
	
	
	
	

	Payments to CARS
	196.00
	
	
	Total Equipment Value 
	£107.76

	Purchase of Goods/Equipment
	60.00
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	Equipment Purchased in Year
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	Capital on 31/12/2005
	
	£499.22
	
	
	
	£499.22


